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Article Critique: “How ‘boundaryless’ are the careers of high potentials, key experts and average performers?”

Introduction
Published in 2012, the article entitled “How ‘boundaryless’ are the careers of high potentials, key experts and average performers?” by authors Nicky Dries, Frederik Van Acker and Marijke Verbruggen, was first published in the Journal of Vocational Behavior, volume 81(2). Nicky Dries is a Research Professor at KU Leuven along with fellow author Marijke Verbruggen. Dries additionally is an author at the KU Research Centre for Organization Studies while Frederik Van Acker is a professor in the Department of Methods, Statistics and Teaching Innovation at the OU in the Netherlands. 
The purpose of this research paper was to investigate the affectivity of talent management in organizations and advantages of it for individuals, keeping in view contemporary careers. Hence, through empirical research based on an experimental study type, the researchers attempted to study existing talent management literature by critically analysing contradictions found in previous studies, thereby conducting a comparative review through a large-scale survey.

Research Design and Methodology
Research design for this quantitative study was modelled after a case control design and data was collected through large scale online survey. Employees and key experts from twelve internationally active for-profit organizations were selected by point of contact on a voluntary basis by respective HR departments, while control groups were made up of average performing employees. 
The variables of this study were mainly derived from previous literature on talent management, and in this study were tested through the selected research design. This method was relatively feasible as online surveys can be less time consuming and often need fewer resources, thereby making it relatively feasible for the researchers to complete the study within the specified time frame.
The method is anticipated to produce valuable research findings for the reason that the variables that were tested by this method were in line with the main purpose of the study. Therefore, it can be put forward that the outcomes of this research method will successfully address the aim of this research, which is to test the affectivity of talent management in terms of new careers.
This method allowed the researchers to study talent management through high potentials and key experts as rated by their organizations in a case control study. Nevertheless, there seemed to be multiple limitations in the study which were identified by the researchers. These included the case-control design of the study as this method is not ideal for showing causal effects. However, in order to preserve validity and integrity of the study, the authors introduced various interventions aims to reduce the risk of CMV by administering parts of the survey at different times and in a random sequence for every individual respondent. Furthermore, it was ensured that archival data was collected and all measures were rates on the original response format.
Nevertheless, as the organizations from which employees were selected were all large scale which means that the results might not be suitable for smaller organizations which may have different approaches to career management. Combined, these limitations mean that the results and findings may not be representative of the effectively of talent management across different organizations and countries. However, the research was conducted within ethical limits as the researchers carefully cited all sources and content which was derived from secondary resources.

Research Findings and Interpretation 
Results from the study were presented in a table format, which showed the regression estimates, means, standard deviations, and correlations between the variables. The result for each hypothesis was stated separately and related to the previous hypothesis in an attempt to link the variables of the study. The results of the study were therefore interpreted adequately by summarizing the main points found in the article. Furthermore, the findings of this study were compared to previous literature on the subjected which allowed the researchers to generalize their findings. 
The article also encompasses the research with logical progression, completeness of ideas within the text and a deductive approach. Hence, the authors related the results or findings with the originally proposed question/aims and adequately discussed whether it has been sufficiently dealt with. The research article also included several implications for practice of talent management within organizations and provided useful directions for future research, such as analysis of the reciprocal relationship between boundaryless and subjective career evaluations. The researchers concurred on the importance of strategic talent management in organizations, while identifying the fallacies which companies have to identify such as negative employee reactions. 


Overall Conclusions 
The introduction of the article provides a relevant background regarding the importance of talent management in organizations, and well as the disparity in talent management versus careers literature which highlights the need for research to focus on today’s labour market. There was also a literature review, where studies focusing on new careers literature and traditional talent management were analysed to gain an objective viewpoint of the specific area within business/human resource management. Hence, information contained in this study was highly relevant as it empirically tested talent management and careers literature along with their contradicting assumptions. 
The study also followed a logical progression as it contained an introduction, literature review divided into separate headings, hypothesis, method, analysis, results, discussion, implications and directions for future research. However, the study lacked a separate concluding section which would have been helpful in gaining an overview of the headings specified above.

Value of the Study
The study identified the research problem clearly which was the lack of empirical studies focusing on the integration of talent management and traditional careers. While the strengths of this study remains in its quantitative/empirical research design, as it focused on both literature and data obtained from surveys, its weakness lay in its limited sample as the researchers focused mainly on large for-profit organizations. This means that the study findings may not be generalized on smaller and flatter organizations as they are likely to adopt a different approach towards talent management. Hence, it is suggested that future researchers investigating talent management in organizations should undertake wider research which encompasses different management practices through a mixed study design. 
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